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1. GREENPEACE ITALY OVERVIEW

Greenpeace is an environmental organisation dedicated to
safeguarding the planet's environment and promoting
sustainability. The global organisation consists of Greenpeace
International (Stichting Greenpeace Council) registered in the
Netherlands, and 27 independent national and regional offices
(NROs).

Greenpeace has been at the forefront of local environmental
advocacy and activism in Italy for almost 40 years, operating
together as an office since 1986. Our mission is to address
pressing environmental issues, such as climate change,
biodiversity loss, and the protection of our oceans. We work
tirelessly to drive positive change through grassroots

campaigns, research, and advocacy efforts.

As we continue to evolve our campaigns, and as our current
Executive Director will soon retire in 2025, we are now seeking
a new Italy Executive Director to lead our organisation and

amplify our impact in the region.
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https://www.greenpeace.org/italy/

2.

Dear reader,

Thank you for your interest in our organization. As you might
know, Greenpeace is a nonviolent association that uses direct
action to creatively expose environmental problems and
promote solutions for a green and peaceful future. Greenpeace
is independent and does not accept funding from government

agencies, corporations, or political parties.

More than 50 years after its birth, Greenpeace is a global
organization, present in nearly 60 nations, with some three
million supporters. Just as then, Greenpeace activists are its
greatest strength: ordinary people willing to do extraordinary

things to protect the environment and peace.

We have been at the forefront of local environmental
advocacy and activism in Italy for almost 40 years: we work
tirelessly to drive positive change through grassroots
campaigns, research, and advocacy efforts. We challenge
political and economic power to propose economically

sustainable and socially just solutions, embracing innovation
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and change, always fostering an open and inclusive culture of

diversity.

With the social, climate and biodiversity crisis worsening, we
are looking for change makers. Our work has never been so
crucial. While the public is more and more aware of the
urgency of the issues we are facing, we need more people to

jump on board and collectively push for change.

What we say for our ships also works in our offices: in
Greenpeace there are “no passengers, just crew”. Everyone
working with us shares our values and commitment to our

mission.

Given the expected retirement of the Executive Director in 2025,
the Board is starting the selection process now, looking for a
new leader to guide the Italian office, having the objective of
identifying the new person by September 2025. This is in order

to allow for a period of seamless transition.



The GP Italy Board, who are responsible for the selection
process, will be supported through the whole process by a
Selection Committee, composed of three people from the
Assembly and two from the Board itself and by the external
agency Daryl Upsall. As per international policy, the Committee

will also involve Greenpeace International in the final decision.

We are looking forward to working with the new Executive

Director to continue and enhance our impact.

Ivan Novelli
Board Chair
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3.

m To become the most important environmental NGO in Italy on
climate issues, around our campaign and litigation case with
the Italian-based Oil Major ENI and developing a capacity for
rapid reaction in case of climate extreme events, as

experimented in 2023.

m Developing our “maritime identity” is the best way to keep the
biodiversity issues in a country with some 8,000 km of coasts,
connecting our new activities on the Ocean Treaty ratification
and the Plastic Treaty campaign (using our longstanding
activity on microplastic pollution of the sea) as well as the
“Mare Caldo” project (temperature sensors in a group of

marine reserves).

m Develop the Digital transformation strategy to innovate all our
campaign activities including the volunteers and activists in

this essential change.
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m The industrial food system will be kept as the additional

program priority due to the high relevance of the food issue in
our context and the important impact both for climate-

altering and other pollutants emissions in our country.

m Our FR strategy is already aligned with the global one; we will

increase its efficiency in all activities and try to innovate. On
top of that, we’ll add the Foundations - which already have a
role - as a source for expanding our program funds, which can
become a substantial contribution to our financial

equilibrium.



4. PEOPLE AND CULTURE OBJECTIVES

The main goal for the next three years will be creating a new
organizational and managerial model that can support the
growth of the organization in all its expansive challenges of the
3 Year Strategy Plan (3YPP2426) and in which Tomorrow's

GPeople can feel engaged and integrated.

This main goal will be reached through three SMART objectives:

1. Consolidation of the Line Middle Managers Community Of
Practice, on the new Agile Management Model: policies and
practices ensuring efficient internal communication even
for work areas that do not have an LM Mgrs channel as

Direction.

2. Following the first implementation from the first Agile
Climate Unit from 2022, dissemination of the Agile
Operating Model to the second campaign unit 'Marine
Biodiversity and Consumer Patterns' and, through new

integrative tests, to other departments and units.

3. Systematization and consolidation of initiatives that
protect staff's work and psychosocial well-being and
alignment of HR well-being policies and processes with

the new organizational model.
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5. ORGANIZATIONAL CHART
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6. EXECUTIVE DIRECTOR ROLE DESCRIPTION

Location: Rome, Italy

Location type: Hybrid

Reporting to: Greenpeace Italy Board

Manages: Senior Management Team and all staff

Annual salary: €80,000/€90,000 EUR, Salary will be adjusted based on experience

Contract type: Contract “Dirigenti”

Working hours: Full time

Candidate level: Executive management team

PURPOSE OF ROLE PRIMARY RESPONSIBILITIES

The Executive Director leads the Greenpeace Italia team with
passion and professionalism, always taking care of the interests
of the association, and maintaining relations with the Board of
Directors and with Greenpeace International’s Executive

Director.
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The job holder will have the following key responsibilities:

1. Leadership

m Provides the direction and leadership of the organization by
giving strategic and political vision, along with the development
and managerial management of the organization's resources,
operations, and overall communications with regard to
campaigns, marketing and communications tools, funding, and
administration with the support of the Senior Management Team
(SMT).



m Monitors and facilitates the development of the organization's
culture and its ability to learn and evolve from the
environment in which it operates and from its own
experiences. Ensures the implementation of Greenpeace

International policies.

m Maintains and promotes the organization's position as an

independent player in Italy's environmental debate.

2. Strategic development

m Promotes the development and implementation of incisive
environmental campaigns, pursuing effective fundraising and

communication strategies.

m Develops the organization's strategies, goals, and policies in
consultation with the Board and the SMT.

m Optimizes the strategic relationship with other Greenpeace
organizations and campaigns, in particular in relation to

campaigns conducted in Europe.

m Analyses, interpret and contribute to the strategic objectives
of Greenpeace Italy and Greenpeace at an international

level.
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3. Board of Directors
The Board of Directors (hereafter the Board) is the governing
body of Greenpeace Italy, as regulated in the Statute of the

Association (i.e.: Consiglio Direttivo).

® Maintains an effective relationship with the Board, providing
regular reports, attending the meetings of the Board, and

creating a fruitful relationship with the Chair of the Board.

m Assumes full responsibility for the preparation of all

proposals for approval by the Board.

m Ensures that the Board is aware of all matters that require its
intervention, or that may involve the Board or individual

members in legal action.

m Participates in safeguarding activities that allow the Board to

exercise its functions 100%.

m Informs the Board of all developments considered to be of
fundamental importance to the organization and provides
the Board with the secretarial support necessary for the

performance of its activities.

m Ensures the implementation of the decisions of the Board.
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4. Activities

m Exercises overall control over all aspects of the operation
conducted by the organization including the implementation
and evaluation of its overall strategies and policies,
campaigns, mobilization, fundraising, communications,

human resources, and administration.

m Ensures that correct and adequate financial controls and

procedures are complied with at all times.

m Ensures the financial and administrative integrity of

Greenpeace Italy.

® Monitors the preparation of annual budgets and schedules

and formulates the organization's financial forecasts.

m Regularly participates in meetings of International Executive

Directors and other Greenpeace forums.

m Represents the organization externally in a clear and effective

manner.
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5. Management

m Ensures effective and adequate management procedures

throughout the organization.

m Communicates incisively and effectively the organization's

strategies and activities within the office.

m Communicates to all personnel the need to meet the highest

possible operational requirements.

m Participates in the recruitment process of all management

personnel and approves their appointment.

m Monitors the recruitment, orientation, training and
development of all staff. Approves the dismissal of any staff

member.

m With respect to staff managed online (management team

members and others):

* Supervises and is directly accountable for their work.

* Delegates tasks and projects appropriately so that the

highest possible operational requirements can be met.
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* Measures and evaluates the results of the delegated 7. Human Resource Policy and Workers” Health and
activities in relation to the explicitly defined objectives. Safety Policy

 Regularly presides over SMT meetings, offers support Respond to and ensure that all personnel comply with personnel,

and feedback to SMT members, and ensures that health, and safety policies and regulations.

regular meetings are organised with the staff they

8. Integrity and JEDIS
manage.
m The ED is also responsible for all the aspects connected to the
* Regularly meets with all the staff managed online, respect of GP Integrity Policies, and the commitments to
takes care of their annual evaluation and identifies Justice, Equity, Diversity, Inclusion and Safety principles.

training needs and opportunities.

9. Other

* Ensures that all those who manage other online o .
o ] ) m Assumes any other responsibilities appropriate to the
employees within or outside the staff take appropriate .
. complexity of the role held.
responsibility and management of those employees

and delegate tasks in a fair manner in order to achieve

results that meet the highest possible operational

requirements. Main internal relationships:
With the Board
6. Communications With the whole office
m Represents the organization externally in a clear and effective With the Senior Management Team that he/she chairs
way. With GPI Team
With any other GP NRO

m Ensures that Greenpeace has a positive profile in Italy.

Main external relationships with others:

m Ensures adequate and productive relationships with ) . ) .. .
d P P With national and business political realities, non-governmental

rt fG d other eligibl izations. . . . .
SUPPOTTErs ot Lireetipeace and otaer egible organizations realities and with any supplier/consultant/outsourcing company
that deems appropriate.
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REQUIRED SKILLS AND QUALIFICATIONS

m Understanding of national and global environmental issues as
well as national &international politics, with an unwavering
commitment to sustainability and to Greenpeace’s climate

and environmental justice approach.

m Proven ability to rally different internal and external

stakeholders around an inspiring vision.
m Strong Commitment to Nonviolent Direct Action.

m Demonstrated systems thinking with strategic and horizon

scanning skills.

m Authentic and charismatic personality with the eloquence to
deliver challenging but inspiring messages at a world

leadership level.

m Evidenced ability to influence externally through vision,

political skill and networking.
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m Empowering leadership style, with evidenced ability to lead a
complex organization and international network alongside
experience of bringing different stakeholders on a change

journey.

m Demonstrated experience in all aspects of governance and
accountability and familiarity with legal and compliance

matters.

m Experience in fostering effective programme delivery, with
good experience in building support and working with allies,

especially in the global South.

m Demonstrated experience of creating an empowering and
positive work culture, strong on values and truly embracing
all forms of diversity.

Demonstrated experience of thriving in multicultural and

diverse contexts.

m Strong experience, commitment or understanding of different
campaigning approaches, including Greenpeace’s Nonviolent
direct action, to influence change, and an appetite for
innovative and worldwide rallying forms of action, like

community organizing experience.
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m A strong understanding and demonstrated practice of
intersectionality anddecolonisation and therefore a champion
of Greenpeace’s values and commitmentsto Justice, Equity,

Diversity, Inclusion and Safety.

m Positive attitude towards digital and technology.

m Financial literacy at the top management level.

m Fluent in Italian and English, good kn

languages is an asset.



PERSONAL ATTRIBUTES

m Strong emotional intelligence and people skills.

m A decisive ‘can do’ attitude combined with excellent

consultative and listening skills.

m Demonstrating courage and assertiveness as well as empathy

and humility, able to be both consultative and decisive.
m Personal commitment to social and environmental justice.
m Integrity, transparency and respect.
m Passion for Greenpeace’s mission and determination.

m Activist and campaigner spirit.
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8. GREENPEACE CODE OF CONDUCT & OTHER RELEVANT LINKS

m Greenpeace Code of Conduct and to Greenpeace System of Integrity .

m GP Italy 2023 Annual Report (GP BilancioSociale 2023)

m GP 2024 - 2026 Strategy Plan (GP Italy 2024 3YSP Narrative)
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https://www.greenpeace.org/static/planet4-italy-stateless/2024/04/79249c4c-greenpeace_codice_di_condotta.pdf
https://www.greenpeace.org/static/planet4-italy-stateless/2024/05/62eefcb2-gpbilanciosociale2023.pdf
https://www.greenpeace.org/static/planet4-italy-stateless/2024/05/62eefcb2-gpbilanciosociale2023.pdf
https://www.greenpeace.org/static/planet4-italy-stateless/2024/05/62eefcb2-gpbilanciosociale2023.pdf
https://www.greenpeace.org/static/planet4-italy-stateless/2024/05/62eefcb2-gpbilanciosociale2023.pdf
https://darylupsall-my.sharepoint.com/personal/karem_darylupsall_com/_layouts/15/onedrive.aspx?id=/personal/karem_darylupsall_com/Documents/Greenpeace Italy/GP Italy 2024 3YSP Narrative.pdf&parent=/personal/karem_darylupsall
https://darylupsall-my.sharepoint.com/personal/karem_darylupsall_com/_layouts/15/onedrive.aspx?id=/personal/karem_darylupsall_com/Documents/Greenpeace Italy/GP Italy 2024 3YSP Narrative.pdf&parent=/personal/karem_darylupsall
https://darylupsall-my.sharepoint.com/personal/karem_darylupsall_com/_layouts/15/onedrive.aspx?id=/personal/karem_darylupsall_com/Documents/Greenpeace Italy/GP Italy 2024 3YSP Narrative.pdf&parent=/personal/karem_darylupsall
https://darylupsall-my.sharepoint.com/personal/karem_darylupsall_com/_layouts/15/onedrive.aspx?id=/personal/karem_darylupsall_com/Documents/Greenpeace Italy/GP Italy 2024 3YSP Narrative.pdf&parent=/personal/karem_darylupsall

To apply for this role, please submit a copy of your CV/resume
and a cover letter outlining your interest in the role and how
you fulfil the requirements set out in the job announcement by

clicking on the following

Please contact Ruth Gardner at for any

queries you may have.

Interview process/timeline:

n First stage interviews: March 2025
u GP panel interviews: April 2025

m Final interview - Board decision: May 2025
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https://recruitcrm.io/apply/17156965568530039627sgk
mailto:ruth@darylupsall.com

